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POA 2010
Inter-governmental voice in 

energy matters
To be efficient, (effective) in 
meeting Member Countries 

needs 

To be the agency that proactively 
influences the region's energy 

policies

To promote projects that 
enable energy integration 
among member countries. 

A.I

Identify current and future 
member needs and offer 
options.

B.I

Product and service innovation in 
Member Countries. 

C.I

Electricity distribution system 
planning.

A.I.1

Regional final energy use 
survey – Phase II.                       

B.I.1

Rural Electrification – Phase II

C.I.1

Feasibility studies for power 
transportation in the Member 
Countries.            

A.I.2

Energy Efficiency Program for 
Latin America and the 
Caribbean – PALCEE (from the 
Spanish).                            B.I.2

OLADE Web page links with the 
sub-regions (4).

C.I.2

Coordination and cooperation 
for integration and institution 
building in Central America and 
Mexico.

A.I.3

Climate Change – Programatic 
CDM.

                                            
B.I.3

Consulation and evaluation: 
Sub-regional virtual and face-to-
face meetings for integration.

C.I.3

A CB
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Matrix of actions for energy 
integration and development in 
Central America.                

A.I.4

Regional Biocofuel Program – 
Biofuel Network.

B.I.4

Central American study on 
energy sector (hydropower) 
vulnerability to climate change 
an appropiate adaptation 
measures.                           A.I.5

Energy, Environment and 
Population – Phase II.

B.I.5

Regional and sub-regional 
meetings to the Member 
Countries for integration.

A.I.6

Developing guidelines to 
calculate technical losses in 
power distribution systems.         

B.I.6

Coordination and cooperation 
for energy integration and 
sustainable energy 
development in the Caribbean.   

A.I.7

Exchange Matrix.

                        
B.I.7

A CB
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Coordination and cooperation 
for energy integration and 
sustainable energy 
development in Sout America

A.I.8

OLADE's Energy Knowledge 
Center.

B.I.8

Corporate Social Responsibility: 
Support for CSR and 
competitivesness in the Central 
American energy sector.

A.I.9

Eco – efficient, sustainable rural 
housing.

B.I.9

Sub-regional Coordinator in 
Central America.

B.I.10

Sub-regional Coordinator in the 
Caribbean.

B.I.11

A CB
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To be efficient, (effective) in 
meeting Member Countries 
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To be the agency that proactively 
influences the region's energy 

policies

To promote OLADE as a 
forum for experience 
exchange.                      

A.II

To modernize the regional 
energy information system 
and keep it updated.                 

B.II

Promotion of energy  planning 
methods and models.

C.II

Hydrocarbons workshop: State 
investments downstream.

A.II.1

Regional Energy Information 
System.

B.II.1

OLADE Strategic Planning 2023.

C.II.1

Sharing experiences on the 
hydrocarbon sector in Latin 
America and the Caribbean.

A.II.2

Economic and Energy 
Information System (SIEE) 
maintenance.

B.II.2

Energy Planning Manual for Latin 
America and the Caribbean.

C.II.2

Developing research and 
analysis in the hydrocarbons 
sector.                               A.II.3

Energy Statistics Report.

B.II.3

A CB
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III Latn American and 
Caribbean Energy Efficiency 
Seminar.                            A.II.4 

SIEN – Version 3

B.II.4

V Laitin American and 
Caribbean Biofuels Seminar.

A.II.5

SUPER – Version 6 and 
applications.

B.II.5

V Latin American Carbon Forun.

A.II.6

GIS – OLADE.

B.II.6

Electricity Workshop.

A.II.7

Legal Energy Information 
System (SIEL).

B.II.7

A CB
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ENERLAC Magazine.

     A.II.8

Digitalization of GIS maps to 
follow up on energy integration 
initiatives.                            B.II.8

V Regional Energy Integration 
Forum, FIER 2010.

A.II.9

AFROLAC III.

A.II.10

ASIALAC I.

A.II.11

A CB
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To strengthen OLADE as an 
official source of information 
in the energy miliu.             A.III

Training for Member Country 
officers.

B.III

Developing the OLADE Financial 
Fund (FOLADE).

C.III

Data base on public oil block 
auctions.

       A.III.1

10 Courses of the CAPEV 2010 
program.

B.III.1

Databases of taxes, royalties 
and shares.

A.III.2

Virtual Communication system 
licence.

B.III.2

Study on best practices in 
climate change programs in Latin 
America and the Caribbean – 
Climate Change Network. 

A.III.3

Postgraduate program in Energy 
and Social inclusion.

B.III.3

A CB
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Review of lessons learned with 
renewable energy programs in 
Latin America and the Caribbean 
– Renewable Energy Network.

A.III.4

Executive Development Program 
– Planning.

B.III.4

Renewable Energy Observatory.

       A.III.5

SICVE.

B.III.5

Evaluation of energy program 
outcomes and indicators – 
Network of Institutions in Latin 
America and the Caribbean.

A.III.6

Diversifying Trainng Offerings.

B.III.6

Institutional strengthening for 
Member Countries integration.

B.III.7

A CB
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www.olade.org

The cheapest energy is that which is not consumed, 
and the most expensive is that which is not available. 

Rational use ensures sufficient supply. 
Efficiency brings sustainable development benefits for the people, 
to meet the basic needs of housing, food, health, and education, 

mitigate poverty and preserve the environment.



THANK YOU

Quito-Ecuador

www.olade.org
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